Agenda for Budget Commission meeting
December 7, 2020
10:00 a.m.

1) Approval of the November 2, 2020 minutes

2) Amended Certificates
a. County:
i. Sandusky County (Various)
ii. Board of Health (Cares money)
b. Cities & Villages;
i. Bellevue City (Cares money)
i. Fremont City (Various)
iii. Gibsonburg Village (Various)
iv. Lindsey Village (Cares money)
v. Woodville Village (Cares money & Permissive Streets)
¢. Township;
i. Green Creek Township (Cares money)
il Jackson Township (Cares money & Gas Tax)
iii. Madison Township (Various)
iv. Woodville Township (Various)
v. York Township (Cares money)
d. Schools:
i. Clyde-Green Springs Schools (Beginning balances)
ii. Lakota School (multiple updates)
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3) Sandusky County Financials for the period ended October, 2020
4) 2021 Sandusky County certificate

5) School levy rates — are you ok with me approving them?

The next Budget Commission meeting is scheduled for Monday, January 4, 2021 at 10:00am in
the Conference Room downstairs in the Courthouse



BUDGET COMMISSION MEETING MINUTES
November 2, 2020
Meeting began at 10:03 AM with County Auditor, Jerri Miller, County Treasure, Kim Foreman, County
Prosecutor, Beth Tischler. Guest present were Russ Zimmerman, and Theresa Garcia.

Approved minutes from October 5, 2020.
Due to the timing of the CARES ACT money the following certificates were signed October 15, 2020

Burgoon Village
Jackson Township
Townsend Township
Washington Township
Woodville Township
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During the meeting following amended certificates were signed:

Sandusky County

Green Springs Village

Green Creek Township (Cares Money)

Scott Township (increase in cemetery fund)

Bellevue Schools

Vanguard-Sentinel Career Center School (multiple updates)

Theresa Garcia asked the committee to consider increasing the General Fund Budget for 2021. Since the
information was just presented Jerri suggested the committee look over the information and at the
December meeting it will be discussed. If increases are approved, it will be included in the first

amended certificate completed in January, 2021.

Jerri recommended that next year we discuss the general fund budget before it is finalized in October.
She recommended the Budget Commission and the Commissioners meet in September, 2021.

Financials were presented by Jerri. Revenue is at 79%. Casino revenue is up for November, but down for
the year. Jerri also mentioned she received preliminary sales tax numbers for next month and Non-Auto
Sales Tax look to be up 5% and Auto Sales Tax look to up 43%.

Meeting Adjourned at 10:40 am.

SANDUSKY COUNTY BUDGET COMMISSION
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Jerri R/Miller —Sandusky County Auditor Beth A. Tischler - Sandusky County Prosecutor

Kim Foreman — Sandusky County Treasurer
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