Agenda for Budget Commission meeting
October 4, 2021
10:00 a.m.

1) Approval of the September 7, 2021 minutes

2) Amended Certificates
a. County:
i. Sandusky County (Various)
Cities & Villages:
Library:
i.
d. Township:
i. Scott Township (ARP dollars)
i. Townsend Township (Increase in GF, Fire & ARP funds)
e. Schools:
i. Lakota School
ii. Vanguard-Sentinel Career Center school
iii. Woodmore Local School
3) Official Certificates
a. County;
i. Sandusky County

oo

4) Sandusky County Financials for the period ended August, 2021

The next Budget Commission meeting is scheduled for Monday, November 1, 2021 at
10:00am in the Conference Room downstairs in the Courthouse.



Present:

Budget Commission Minutes
September 7, 2021 ~ 10:00 a.m.

Jerri Miller — Auditor
Kim Foreman — Treasurer
Beth Tischler — Prosecutor
The minutes from August 2, 2021 were approved.
* The following Amended Certificates were approved and signed:

(@)

O 0 0 0 0

(0]

Sandusky County
Board of Healith
Bellevue City

Lindsey Village
Jackson Township
Washington Township
Woodville Township

® The following Official Certificates were approved and signed:

o}
o}
o

® Sandusky County Financials for the period ended July 2021 were discussed.
¢ The Ohio Department of Taxation’s preliminary sales tax estimates are reporting auto sales are down by 22%

FCFC
0SS
York Township

while all other sales are up by 6%.

e The 2022 county budget was reviewed. Mrs. Miller presented the cash balance for prior year and told the
committee based on where cash is today a good carryover balance would be $2,500,000, but wanted to hear
from the committee. It was decided to retain the estimated carryover balance as is.

® 2022 sales tax is estimated at $9,750,000.

® The County Treasurer, Kim Foreman, stated she will provide estimate investment income for 2022.

The meeting adjourned at 11:20 p.m. The next meeting will be Monday, October 4, 2021 at 10:00 a.m.
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